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APPOINTMENTS

PETER GANG
Trainidg Nav./R.0. — T.5 A,
As from 15.11,1966

SHAUL SHATL
Training Nav./R.0. - U. S8 A
As from 16. 10, 1966

SHLOMO RAUCHBERGER
Training Nav./R.0. — U. 5. A
As from 21, 11,1966

AHARON YEFFET

Station Manager Istanbul —
Company Branch Tarkey

As from 12, 1. 1967

ARTE KUGEL

Iistrict Accountant —
Company Branch Switzerland
As from 13.11. 196G

ELTAEU HADADT

Flect. & Inats. =
Company Branch Holland
Az from 25%.12.1968

GOLDMARK ERWIN
Nav/R.0, — U.S.A
&g from 1.1. 1887
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Dear Editor,

If we may be permitted to twist
an Fnglish adage to our own
usage: "They also serve though
their endeavours oft go unob-
served”. Your coverage of the
U.K. Branch, in the fNecember
issue of the Fl Alon missed,
tuo key activities at this sta-
tion: those of the Maintenance
Department, headed by Mr. Arieh
Friedman, a veteran of 14 years'
service in the Company, and of
the Regional Mispatch Centre -
not strictly a Branch activity -
headed by Mr. Barueh Anson,
with 17 years' service in the
Company to his credit.

Had your able correspondent
ascended two flights of stairs
in the North Office Block ad-
joining No. 3 Passenger Building,
he would have discovered the
Pispatch Office and the Commu-
nications Centre, both 24-hour
activities, and serving hot only
the London Station, but, at
times, every station in Furope.
Had he the misfortune to be a
passenger on ¢ flight vhich, due
to weather, had to be diverted
from its scheduled stop to a
diversion alternate, he would
have been secure in the know-
ledge that all phases of his
flight had been watched, and
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the vagaries of the weather
anticipated, by an ever alert
Regional DNispatch Centre.

If, in the bitter cold or the
soaking rain with which these
shores are so familiar, he had
observed some hooded figures
attending to the servicing of
the atrcraft an which he was
to trawvel, he might have paused
for one moment to admire the
tenacity of purpose and the
deyotion to duty of our [|'nin-
tenance Section.

But he did not. His was an
uneventful flight. Dispatch
prepared the flight plan and
recorded the movement. Commu-
nications flashed news of his
arrival and departure to sta-
tions ahead and behind Routine
servicing was all that was
required of our Maintenance
Section,

A. Friedman E. Anson
{The above gentlemen are
correct-uneventful journey and
all. We confess we'd do it all
over again, to receive a letter
of this calibre. Traditio loqui
facit chartam - Ed.).
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SISTER CITIES

Jbout ten hours, and approxi-
pnately 9,000 miles, separate

the sister cities of Eilat,
[srael, and Los Angeles, U.S.A.

Seen at the Filat exhibition in Los Angeles (left to right):
Mayor of Los Angeles Samuel Yorty,

- However, the two have clese

ties, and there is a Los Angeles-
Eilat Sister City Committee,
which is particularly active.

actress FElena

Verdugo,

and DSM JefFry Linkin

A member of the executive board
of the committee is our DSMin
los Angeles, Mr. Jerry Linkin,
who was coordinator of Dedica-
tion Day, on October 18th. On
this day a playground wes opened
in Eilat, funds for which had
been raized by the committee,
The equipment was shipped from
Los Angeles, and on Dedication
Day tape-cutting ceremonies
were held in both cities. A
nunber of "Los Angelencs" tra-
velled on El Al to be present
at opening ¢elebrations in
Filat. El Al also carried dis-
play material from Eilat for
an exhibition in Los Angeles.
Valuable publicity was gaoined
by E1 Al, which played a pro-
minent role in the arrangements.
Photogrophs oppeared in the
loedl press, the National Broad
cgsting Company filmed the
dedication ceremonies in which
El Al°s role was highlighted
by the appedronce of one of
our hostesses.
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BARBARELLA

Barbarella is a chubby four-
month eld, whe is an erphan mno
more. She was found in a New
York store {(Mocy's) by Mr.Fabio
Theolevi, superintendent of
cabin attendant training. With
the authority of a budget for
such a project, he bought

Barbarella for $11, and now

16

e

Chief hostess Hava Kidan and doll

she is under the loving care
of all training stewardesses at
El Al’s training department.

Barbarella is, of course, a
doll. But she is d spoilt doll.
She has real hair, blue eyes
which open and shut, is made
of rubber, and her arpms and
legs fold like any small, help-
less baby's. She has several
outfits, lots of diapers,

little pyjamas and coveralls.

Vhen she is nof being changed,
or hondled, by training ste-
wardesses, she is lovingly put
into a plastic bag, and stored
in a cupboard. At the moment
Barbarella is in use. Steward-
esses, many of whom have never
handled a baby, much less changed
her diapers, are learning all
there is to lknow about baby care.
In the cabin "mockup" in train-
ing department, Barbarella and
her "mother" receive careful
attention, guided by an expert
instructress, during a two-hour
training period. The trainee
stewardesses change her diapers,
dress her, prepare her food,
hoeld her in the way that babies
should be held (something like
a cocktail shaker) oand make up
a crib for her in the cabin.

"The young girls become very
attached to her", says Fabio
Theclevi. "They see a nice big

doll, and you can guess what

hoppens". He himself is gquite
attached to Barbarella. "%hen
I saw her in Macy’s, I knew
she was what we wanted"., Love

at first sight,
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it was in the interests of en-
suring that purchasing depart-
fnent employees are keeping up
‘with their markets that Mr. Wan-
‘genheim, among others, recently
lectured at the first purchasing
curse held at Training Dept..
feﬂd office. All clerks in
[srael attended the course,
ind it is hoped that further
ourses will be given.
[he Cepartment buys its goods
from § different countries,
ad the pelicy is first te try
the Israel market. To achieve

the tasks, a thorough market

ek

| Mr. Mangenleim lecturting to
, :
purchasing clerks. Seated

on his right, Mr. Y. Kat:z

research is constantly necessary.
To further develop its knowledge
the Department actively parti-
cipates at meetings of several
international bodies, I.A.T.A.,
C.P.AM. (Committee of Purchasers
of Aviation Materials) and the
American Transport Association.
Mr. Arad is permanent represen-
tative at the first two, and
Mr. Goldman at A.T.A.

"Every user will be pleased if
amounts from his budget can be
saved by the success of commer-
cial and economic activities
of the Purchasing Department",
said Mr. Wangenheim.

It goes without saying that the
Purchasing Department always
first tries to find the item
on the Israel Market, and such
endeavours go much further than
mere enquiry. The Department
calls manufacturers and agents
to the office and does gll to
interest them -either in a spe-
cific item or to be competi-
tive in price.

"The department is preud that
it has succeeded in getting a
number of importont items pro-

duced in Israel in the required
quantity and at @ competitive
price” said Mr,Y.Katz. For the
last fiscal year the Department
was responsible for o $3million
expendi ture. The biggest outlay
was in the U.S.; with $1,300, 000,
and 9, 250 items purchased, while
Israel spent a million dollars
for 6,750 items. The same pro-
pertion by and large applies to
the U.K., which was respensible
for half a million dollars. In

U.S. and U.K. the biggest cus-
tomer is P.C, £8., whereas in

Isroel it is Passenger Service,
followed by Transport Depart-
ment, Moshav and then P.C, & 8.
(Planning, Control and Stores),
Mr. Wangenhein stresses thaot
what is demanded of the Pur-
chasing [epartment is to buy,
and not just te order, It is
also importent to note, he adds,
that the 1958 decision makes
it clear it was the intention
to create an independent body
for procurement activities,
independent of influence of
the user, commercial activities
of the company, etc.
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THE PURCHASING STORY

It is not generally realised
what a vast field the Purchasing
Depar tment covers, until one
bends a paper clip in one hand,
and then tries to take another
item which the [Cepartment pur-
chaseg -- say a Pratt & ‘iﬁ.tne?k

engine. There is probably not

an office or section in El Al
which haos not benefitted from
the knowledge of the purchasing
clerk. He deals with the pre-
curement of a range of itens,
from pins, elips and printing,

to passenger service items,

furniture, uniforms, materials

a1 Israel’s purchasing clerks

and parts required by ground
transportation, ground equip-
ment, mdjor components, instru-
ments, chemicals and fuels.
Altogether there are 32 people
in Purchasing, headed by
Mr. ¥, Katz, of which 8 are at
head office and 11 at the three
buying centres - Israel, headed
by Mr.A. Munk, the United States,
headed by Mr.D. Goldman, and the
United Kingdom,under Mr.M Arad.
Their taskeie. Purchasing Dept,
is to produce any item in the
quality and quantity and at
specific times and places, as
the users lay down in the tech-
nical description of the itenm,
and otherwise on the material
demand form.

"A general knewledge of buying
and negotiating is mainly re-
quired from the purchasing mon.
It is the responsibility of the
user to technically define the
item he wants, and to check it
with offered and actually de-
livered goods ", said Mr. G. Z. Wen-
genheim, deputy vice president-
Administration and Finance
Division (Supplies and Services).



AT THE MINISTHY

El Al Jerusclem has o sub-branch
which was opened at the Ministry
of Foreign Affairs early last
year. The office, o one-woman
affair, was found necessary
because of the necesaity to
provide the fasteat possible
service in government arrange-
ments, work which cannot be
carried out satisfactorily over
the telephone. The office is
handled by Miss Bhuva Nahum, o
young Jerusalem-born lady who
joined El Al in 1961, shortly
after finishing her studies.
Miss Nahum speaks Hebrew,
English and French, necessary
requirements for a diplematic
career. She handles all bockings
related to the foreign offica,
and diplomatic couriers.

A symposium of EL AL netuwork
caterers was held at Head Office,
Lod Airport, on January 30- 31.
Representative food samples were
discussed during the session.
Menus were worked out so that
there would be no duplication
be tween stations.

"PLANE TALK"

Ve took sad farewell of Miss Katy Levy, chief elerk of flight
operations, when she left the company (and Israel) that monta,
to get married.

Katy has been with El Al for 14 years, and she says "its like
leaving home. I had the best bosses one could ask for, and I'm
sure I will never find another place like El Al", However, Katy
hopes to return soen on heliday te this country. Her future
husband, Mr. Tom Morris, an FAA contreller at the Puerte Rican
International Airport of San Juan, has never been to Israel.

*

A question wvhich faces many employees who use the El Al fleet
of buses to Lod ig, how to entertain oneself in the bus ride,
which is as long as an hour for some. 4

Women take out knitting, chat, and books and magazines are read.
In the evening lines of nodding heads show that many people go
to sleep. However, the number 14 bus becomes the scene of an
exciting hattle, whenever Mr. Alizi Zahariyau from Kiryat Shalom,
meets Mr. Moshe Hausner of Holon. In their half an hour together
these two men concentrate over a pocket chess set. They have
played “mobile-chess”™ for nearly four years, and on every bus
journey. Time passes quickly and the bus has reached the head
offtce. Then Mr. Zaohariyau, from Personnel Department, closes
the wooden lid af the set, ad he and Mr. Hausner, of Accounts
Department, adjourn their game for the next journey.

*

EL AL NEW YOHRK Qur carge department there has adopted a Korean
orphan, and every menth employees send meney towards his upbringing.
New York office tells us that many people in the United States
do this under a "Foster Parents®' Plan".

4

There are two ‘“Beit EL Al’s " in Israel, One we all know, is the
prize winning building in Tel Aviv. Now the inhabitants of the
block of flats at 12, Hillel Street, Jerusalem, have decided
that the building should be called "Beit El Al", after the

decorative El Al offices dounstairs. i3



A nerve-centre of

the Jerusalem office

involving tourists ceming inte
Israel from the Mandelbaun
Gate. In peak seasons there are
often coses of tourists carrying
tickets not valid for Israel.
"There are chedper excursion
tickets from Europe te the
Middle East, which exclude
Israel. The excursionist is not
dalways told this, and we have
the rather delicate task of
explaining the price difference
to him. Remember, that this is
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his first contact with the
Israeli airline, after having
been exposed to possible Arab
propaganda”. Mr. Markhoff is
the right man to ask questions
of, end the youthful office asks
fhim. He had spent ten years
with Jerusalem travel agencies
befere joining EL AL, as g
bocking clerk, in October 1955.
In 1960 he took aver his present
duties. COne of Mr. Markhoff'‘s
vivid memories during the de-
fense of Jerusalem in 1948, was
his first sight of the Davidka.
Mr. Markhoff, like the other
members of the staff, says he
would not dream of leaving
Jerusalem. He lives there with
his wife and twoe children.

YOUTHFUL

Of the 11 people at the office,
nine are permanent employees.
Of these nine, five are in
their twenties. The veterans
are, with the exception of
Mr. Markhoff, in their thirties.

To refer to veterans, therefore,

is to speak of employees with
long-standing in the company .
For instonce, Mrs. Olga Green-
berg has been with El Al for
eight years, a long time when
compared with the average of
two years by the remainder of
the staff. Mrs.CGreenberg is in
charge of the special agents’
section for ticketing and re-
servations, and besides Hebrew,
speaks fluent English, French
and Spanish. Fare construction
1s her speciality.

In charge of direct sales is
Mrs. Miriam Gur-Arie, assisted
by Mr. Zvi Zaken. Secretary is
Miss Lena Sonsine, whe lived
down in Beersheba before coming
"I love this

city", she says.

te Jerusalem.

Accountant Shalom Martziano,
and Mike Skolnick, the young
American who handles freight
and carge, almost round out
the list of El Al Jerusalen.
The two temporary employees
are Lisa Campos and Gecff.

Carlin.



Mr. Ben-Israel and secretary

These fighting words are spoken
by Mr. Elihau Ben-Israel, man-
ager of the Jerusalem office,
and cn ex-campaigning student.
Born in Jerusalem, he also
studied, graduated, and then
lectured at the Jerusalem
University. So, he admits, he
knows a lot of people. "This
helps in the essential thing,
representation of EL AL."

Mr. Ben-Israel was founder and
managing director of "Mif‘al
Hashichpul", the students
printing and publishing house,

and he travelled as a student
leader, organising semindrs
and lecturing at conferences.
He graduated M. Jur., and
became a member of the bar. He
was an assistant at the Hebrew
University's Business Adminis-
tration school, before joining
EL AL in 1963.

Of the Jerusalem office he
says, "we have special problems,
such as toking up matters of
foreign currency for head
office, with the government
officez. Activities like these,
not directly connected with
the Jerusalem office, take
from half to two-thirds of his
time, says Mr. Ben-Israel.
There is a mutual benefit in
working with head office, im
gaining ideas and scope which
can benefit the company.

The office is relatively small
but its problems are those of
a large office, There are not
enough people for complete
specialisation, but neverthe-
less specialisation is called
for in service. Fer instance,

group travel In larger offices,

this subject is within the
responsibility of @ unit or
section of experts, whereas in
a small office everyone must
be acquainted with the problems
and relevant I.A.T.A. reso-
tions.

Mr. Ben-Israel says scmething
which catches our fomcy--every
two or three months the whole
office gets together at an
unof ficial meeting, when views
are exchanged, and anything

t hat "kvetches" is aired.

ENTRY TO ISRAEL

Assistant to the manager is
Mr. Kurt Markhoff, who has
been with ELAL Jerusalem for
more than 1l years. Mr. Matkhoff
was bern in Germany., came to
Israel in 1936, and spent five
years in kibbutzim in this
country. In Germany he had
heen trained in agriculture by
a Zienist organisation.

Mr. Markhoff's main werk is
che supervision of ticketing

and reservations. He says the
most delicate matters are those
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EL AL JERUSALEM

We are fortunate that we have, in the capital city of Jerusalen,
11 ambassadors who have the interests of EL AL very much at
heart. What'’s more, these ambassadors - are all in our pay,
and continually feed back information about what’s going on
in Jerusalem, to head office and the Israel Branch.

Outside “Beit EL AL ", Jerusalem
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The ambassadors are of course
the 11 people who constitute
EL AL Jerusalem (whewl!), and
they get that way because many
of the passengers coming through
that office are VIP's, members
of governments, and such-like
people.

Excluding freight, EL AL Jeru-
salem sells over IL, 8 million
per annum. Fven the freight
and mail hondled has a special
quality, About 500 kilos of
diplomatic mail goes off every
day, and 200 kilos of unacecom-
panied luggage every week.
Almest all the art galleries
in town send their paintings
overseas through EL AL Jerusa-
lem, as it seems we are an
airline with an art-leving

reputation.

HOMETOWN

"We do not always benefit from
sales we originate, which alse
go to head office and Israel
branch. Qur view is that if
EL AL can benefit, then we
should fight for the business"



MESSAGE FROM

EL AL is faciog a numbér of major challenges in the
months to come - challenges which cam be effactively
answered oanly by the concerted effart of every employ ee
of the airline. There are serious economic recessions
aréund the world. These are occurring in Germany, in
Scandinavia, in Great Britain, as well as in our oWno
country, For the viast majority of people, tourism is
a luxury and when belt tighteming is required, it is
one of the very first fields to be affected. In the
Upited States, the American govermment is discowraging
overseas incentive travel in order 1o stop i1s owa
dollar drain. The U.K. has imposed a £50 restriciion
on its citizenry travelling overseas to non-sterling
areas, H#11 these facters, though of a temporary
nature, reguire the utmost effort and ingenuity om
our part to combat successfally.

There are other conditions with which we shall have
to learn to live on a more permanent level. There
have been drastic fare reductions on air travel
throughout the world. EL AL has been a stroog pro-
ponent of the types of price redections which will
encourage wider tourist movementis to Israel. However,
the fact iteelf meaps that we must produce far more
if we are to retaig our financial stasding. In a few
years fares from New York to Israsl dropped f rom
nearly 3900 to the $535 group fare throughout the
year, and the $399 during the winter months, Thi=
opens up new avenues of traffic for the international
acheduled air carriers, bot it Tednces our Tevenue
income, In order tg cope with this sitpation, in
order to learn to live with it, in order to emerge
intact and whole, we must rearieat our thinking.
¥e must change our approaches becanse of chaoging
circumstances in the commerclal world.

We are also facing some critical equipment decisions
in the near future. We have decided to postpone ouor
decision reparding the 747 until more technical and
economic data are available, but this plane remains
a fact of aviation life. We must keep in mind that
two of these aireratt alone, along with spares and

THE PRESIDENT

ancillary equipment, account for more investment th
our entire fleet to date, Then too the Americal
supersonic transport is becoming more and more a
techaical reality. The twe plawes, for which we have
already taken options, will result im a total in-
vestment of aver TL 200 million, This is a staggeriig
amount of money for us to invest, and yet iz order
to remain competitive in this rapidly changing area
of technology we have to adopt a positive attvitude
towards new equipmeni.
We ask ourselves, what does all this mean in terms of
the individuals who comprise this company? What must
we all do in the light of thesze new Circumstances?
Before replyimg, I would like to state that the com-
pany is healthy., Its expectatioms are good. Nespite
all the external drawbacks listed earlier, T am
confident that we =hall emerge stronger aad more
competitive than ever before, T have great faith in
the future of Iarael as 2 major centre of world
tonrism, and 1 am confident that EL AL will oot only
contribute enormously to this realisation but will
begpefit greatly from this development.
There are steps that we must take, however, duriag
the trying days abead, We must improve our pro-
ductivity, and I refler here to every employee of
this airline., We must learn to do tThiags right the
first time. We must lears to conserve. We must change
our work habits if necessary. Merely because we have
done thinps in 3 certain way in the past is no reason
to continuwe doing them in the same manner 1! improve-
ments and consequesnt time and money saviongs can be
made, We must be prepared to pull harder togetiher
becanse it represents the only sure way of emerging
healthy and intact from the problems that confromt
us today. BEventually, they will ensuwre the viability
of the type of company that has become so charac=
teristic of EL AL. I am confident that we shall
achieve our g0als together and in the same spiril
with which we hkave succesded in the past.

SHLOMO LAHAT
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